FOR BOARD ACTION

Agenda ltem # 4.b. Meeting Date: 1/27/09

SUBJECT:
Consideration of Bids: Uniforms, Towels and Mats Cleaning Services Contract

PREPARED BY: Bob Ledebuhr, C.P.M.
Materials Manager

ITEM DESCRIPTION:

RPU requires flame resistant (FR) uniforms for some of our employees. Per our union contracts, we also
provide regular uniforms to another group of employees. We also have showers for those employees that
want to/need to shower after their shift. For those individuals, we provide towels. For safety and
cleanliness reasons, we put floor mats at virtually all of the entrances.

To provide these services, we contract with an outside firm that has the capability of correctly cleaning FR
garments. To maintain their FR properties, they cannot be washed in a standard washing machine.

Bids were opened on January 20, 2009 for these services. Four bid packages were sent out and two bids
were received. The bids are a unit price bid with an estimate on the volume. To accommodate a change in
estimates for the number of uniforms or towels used, staff is recommending a plus or minus 20 %
escalation in the total dollar amount. To maximize cost efficiencies and minimize service disruptions, we
are recommending a five year contract. The first three years will be a firm price, and the fourth and fifth
years may be adjusted by the CPL.

We have performed an evaluation of the bids and we recommend a contract with G&K Services. A copy
of the bid tab sheet is attached for your reference.

FOR CAPITAL PURCHASES/BIDS/MAJOR PROJECTS:

The cost for these services have been approved in the 2009 budget. We will be seeking Board and Council
approval of budget dollars for each of the subsequent years.

UTILITY BOARD ACTION REQUESTED:

The Board is requested to approve and recommend that the City Council approve the contract to G&K
Services for a total of $340,300, with a plus or minus 20% escalator for a five year period, and authorize
the Mayor and the City Clerk to execute the Contract subject to the approval of the 2010, 2011, 2012 and
2013 RPU budgets by the Board and Council and review of the documents by the City Attorney.
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RESOLUTION

BE IT RESOLVED by the Public Utility Board of the City of Rochester, Minnesota, that the
Common Council of the said City is requested to approve a contract agreement with G&K
Services and that the Common Council authorize the Mayor and the City Clerk to execute the
agreement for

Uniforms, Towels and Mats Cleaning Services Contract

The amount of the contract agreement to be THREE HUNDRED FORTY THOUSAND THREE
HUNDRED AND 00/100 DOLLARS ($340,300.00) with a plus or minus 20% escalation and
G&K Services being lowest responsible bidder. The term of the agreement is for five (5) years and
is subject to the approval of the 2010, 2011, 2012 and 2013 RPU budgets by the Board and
Council.

Passed by the Public Utility Board of the City of Rochester, Minnesota, this 27" day of January,
2009.

President

Secretary






