FOR BOARD ACTION

Agenda item # 8 Meeting Date: 11/25/08
SUBJECT: Emission Reduction Project
Engineering Services Contract — Zachry Engineering Services
Change Order 004

PREPARED BY: Wally Schlink
Director of Power Resources

ITEM DESCRIPTION:

The RPU Board approved the contract identified as Engineering Services for Silver Lake Power Plant
Emission Reduction Project with Utility Engineering to provide the engineering, design, contract support,
construction management, site engineering, commissioning and start up work for the project. Utility
Engineering has had a name change and is now the Zachry Engineering Corporation; Zachry Construction
is the parent company.

Following the approval of the original contract the Board has subsequently approved three change orders
for additional work that was not in the scope of the original agreement. The total Board authorized amount
that has been approved by the Board to date is $4,860,774 which includes an approved contingency of
$250,000.

The project has required additional engineering support beyond what was identified in the previous change
orders including additional electrical engineering field support, resolution of issues with vendors,
structural design, conversion of the boiler to balanced draft operation and equipment logistical changes.
Staff would request the authorization to revise the scope of work in the contract to include the proposed
scope identified in Change Order 004 but we are not requesting any additional funds beyond those
previously approved by the Board.

Attached is a correspondence from Zachary Engineering requesting the scope change as well as a matrix
identifying the various changes and costs.

Staff will be at the Board meeting to answer any questions on this request.
FOR CAPITAL PURCHASES/BIDS/MAJOR PROJECTS:
Request is for a contract change of scope but there are no additional funds being requested.

UTILITY BOARD ACTION REQUESTED:

Staff requests Board approval of Change Order 004 to the Engineering Services contract which is a change
of scope. The value of the contract will remain at the previously approved amount of $4,860,774.
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Zachry Engineering Corporation
November 14, 2008

Mr. Walter Schlink

Director of Power Production
Rochester Public Utilities
4000 East River Road NE
Rochester, MN 55906-2813

Subject: Change Order Request — Zachry Engineering Corporation Contract
Silver Lake Plant Unit 4, Emissions Reduction Project

Dear Mr. Schlink:

This letter is to request a change order to the Zachry Engineering Corporation (Zachry
Engineering) Contract for $250,000.

Based on additional Project requirements that have emerged during the ongoing
engineering portion of the Project, Rochester Public Utilities has asked Zachry
Engineering to provide additional services not included in the original engineering
services scope.

The items requested include additional electrical engineering field support, resolution
of issues with National Conveyors Corporation, miscellaneous structural design,
allowing the boiler to operate in a balanced draft mode, and the rotation of the grit screw
from the lime silo.

We have attached a table that defines the additional services along with the estimated
hours and dollars to complete the work.

Sincerely,

/‘Zd'ﬂ or Am c}arwr\

Roger B. Anderson, P.E.
Project Manager

Attachment
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RESOLUTION

BE IT RESOLVED by the Public Utility Board of the City of Rochester, Minnesota, to approve
Change Order 004 to the Engineering Services contract with Zachry Engineering Corporation
(formerly Utility Engineering) for the Silver Lake Plant Unit 4 Emissions Reduction Project which
is a change of scope. The value of the contract will remain at the previously approved amount of
$4,860,774.00.

Passed by the Public Utility Board of the City of Rochester, Minnesota, this 25™ day of November,
2008.

President

Secretary






