FOR BOARD ACTION

Agenda item # 6. Meeting Date: 12113107
SUBJECT: Engineering Services for Silver Lake Power Plant

Unit 4 Emissions Reduction Project

Change Order 003
PREPARED BY:

Wally Schlink, Director of Power Resources

ITEM DESCRIPTION:

At the June 2006 meeting, the Utility Board approved a contract for engineering services with Utility
Engineering to provide the engineering, design, contract procurement support, construction
management, site engineering, commissioning and start up work for the Emissions Reduction
Project. The original contract is for the amount of $3,805,000 and covers 32,500 engineering man-
hours for the project as well as expenses and sub-contracted studies that are required. The Board also
authorized a 15% contingency of $570,750 which brought the total approved amount to $4,375,750.

At the March 2007 Utility Board meeting, the Utility Board approved Change Order 001 for
additional engineering services in the amount of $265,000. At the July 2007 Utility Board meeting
the Utility Board approved Change Order 002 for additional engineering services related to the
NFPA requirements to Unit 4 boiler in the amount of $178,179.

Staff requests that the Board approve a change order to the Utility Engineering contract for the
amount of $362,595 for additional services that were not included in the original engineering

services scope.

Attached is a correspondence from Utility Engineering Inc. that document the various additional
activities.

Staff will be at the Board meeting to answer any questions on this request.

UTILITY BOARD ACTION REQUESTED:

Staff recommends that the Board request the Common Council approve Change Order 003 to the
contract agreement with Utility Engineering for additional engineering services on the Silver Lake
Power Plant Unit 4 Emissions Reduction Project. The amount of the change order is $362,595 and
will increase the total contract amount to $4,610,774.

In addition, the 15% contingency will be reduced to a firm dollar amount of $250,000 as part of this
change. The total approved amount will be $4,860,774.

@ /(/VA /g/// 27

" Gefsral Manager /Date

ROCHESTER PUBLIC UTILITIES




UTILITY
| IEERING

0PI PEEs 00T 000ETRN0NNEPE0000RR000000000000000 000000000 sensesssccccssscsessssesss tesescoe sesencsns ssssee ssscssessenss eccsee

901 Marquette Avenue, Suite 2900
Minneapolis, MN 55402
612.215.1300 Fax: 612.766.0360
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December 5, 2007

DEC -5 AW

Mr. Walter Schlink o ROCHESTER PUBLIG
Director of Power Production . UTILITIES -
Rochester Public Utilities ’ -

4000 East River Road NE

Rochester, MN 55906-2813

Subject: Silvef Lake Plant Unit 4 Emissiohs Reduction Project
UE Project No. 012668
Change Order Request - Utility Engineering Corporation Contract

Dear Mr. Schlink:
This letter is to request a change order to the UE contract for $362,595.

Based on additional project requirements that have emerged during the ongoing engineering
portion of the project RPU has asked Utility Engineering to provide additional services that was
not included in the original engineering services scope. The items requested range from
additional testing support to additional procurement support to additional pieces of equipment and
material required for the project.

We have attached a table that defines the additional services along with the estimated hours and
dollars to complete the work.

Sincerely,

Ny N

Rogef B. Anderson, P.E.
Senior Project Manager

RBA/dik

Enclosure
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RESOLUTION

BE IT RESOLVED by the Public Utility Board of the City of Rochester, Minnesota, that the
Common Council of the said City is requested to approve Change Order 003 to the contract
agreement with Utility Engineering for additional engineering services on the Silver Lake Power
Plant Unit 4 Emissions Reduction Project. The amount of the change order is $362,595 and will
increase the total contract amount to $4,610,774. In addition, the 15% contingency will be reduced
to a firm dollar amount of $250,000 as part of this change. The total approved amount will be
$4,860,774.

Passed by the Public Utility Board of the City of Rochester, Minnesota, this 13" day of December,
2007.

President

Secretary



