FOR BOARD ACTION

Agenda item # 4.a. Meeting Date: 927111

CONSIDERATION OF BIDS

Installation of Electric/Communication Vaults and Duct, Mayo Support Center
Service, Douglas Trail Phase

SUBJECT:

PREPARED BY:
Steven Cook, Sr. Electrical Engineer

ITEM DESCRIPTION:

On September 19, 2011, three bidders submitted bids to provide the labor and equipment to install
approximately 2,300 linear feet of power and communication duct and access vaults along the west side of
the Douglas Trail as part of the Mayo Support Center Primary Service from the RPU IBM substation to
the point of demarcation for the new Mayo Support Center Complex Primary Service. This segment of the
project represents about 43% of the total duct length for this project and the bids were within the range of

the engineering estimate.

During evaluation it was discovered that two bidders had in a similar fashion misinterpreted the
requirements of the technical specification, and had submitted pricing based on a unit being an adder for
another unit instead of a separate bid unit. Both bidders acknowledged the error. The error was on bid
item #9 (Concrete Cap Power Duct Bank 6x1 — 5”). Both bidders treated it as an adder price to bid item
#1 instead of separate unit. This raises the unit price of Bid Item #9 for A&A to $13.00/ft instead of
$5.00/ft and to $16.70/ft instead of $8.00/ft for MasTec. Since both low bidders made the same error, and
its correction does not change the outcome of the bid, staff believes the Board would not be granting an
advantage to either bidder by accepting the bid with corrections. As stated in the Notice To Bidders, “the
Public Utility Board reserves the right to waive minor irregularities or minor errors in a bid if it appears
that such irregularities or errors were made through inadvertence and does not give Bidder a substantial
benefit or advantage over other bidders.”

FOR CAPITAL PURCHASES/BIDS/MAJOR PROJECTS:

On August 29" the board approved an agreement with Mayo and IBM for this project.

BID SUMMARY
. Evaluated Bid
Bidder Amount (pretax)
A & A Electric & Underground, Inc. $65,100
Mastec North America, Inc $84,635
Dig America, Inc $246,033
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FOR BOARD ACTION

Agenda ltem # 4.a. Meeting Date: 972711

UTILITY BOARD ACTION REQUESTED:

Staff requests that the Board:
1) Waive the pricing error for item 9 for A&A Electric & Underground Construction, Inc.

2) Accept the bid as corrected and approve a purchase order agreement with A&A Electric &
Underground Construction, Inc. as the lowest responsible bidder to install approximately 2,300 linear
feet of conduit per the specification Installation of Electric/Communication Vaults and Duct, Mayo
Support Center Service, Douglas Trail Phase. Staff recommends that the amount of the authorized
Purchase Order be $ 77,625.00 which represents the corrected bid amount based on estimated footages
and a 15 percent contingency of $10,125.

General Manager Date
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we pledge, we detiver

RESOLUTION

BE IT RESOLVED by the Public Utility Board of the City of Rochester, Minnesota, to waive the
pricing error for item 9 for A&A Electric & Underground Construction, Inc. as a minor irregularity

of the bid;

BE IT FURTHER RESOLVED by the Board, to approve a purchase order agreement with A&A
Electric & Underground Construction, Inc. for

Installation per the specification Installation of Electric/Communication Vaults
and Duct, Mayo Support Center Service, Douglas Trail Phase.

The amount of the purchase order agreement to be SEVENTY-SEVEN THOUSAND SIX
HUNDRED TWENTY-FIVE AND 00/100 DOLLARS ($77,625.00) which includes the corrected
bid amount and a 15% contingency of $10,125.00, and A&A Electric & Underground
Construction, Inc. being lowest responsible bidder.

Passed by the Public Utility Board of the City of Rochester, Minnesota, this 27" day of September,
2011.

President

Secretary




